HYTANBIO MICRONEEDLE PATCH LAB

Microneedle Patch
Development Brief

A practical planning checklist for cosmetic-oriented
OEM, ODM, CRO and CDMO projects.

Start with a clear product question.

Define the application, target market and evidence you need before selecting a formula, array or
commercial quantity. A connected brief makes technical and business decisions easier to review.

This resource is a planning guide. It does not provide a formula recipe, validated product specification, safety limit, wear-time
instruction or market approval. Images illustrate development concepts.

HYTANBIO | Microneedle Patch Lab | October 2026 1



01/ PROJECT DEFINITION

Describe the product before the quote.

Brief element What to clarify

Application and intended use Eye area, forehead, cosmetic spot care or a custom local format; proposed
users and instructions.

Destination market Target country or region; channel; proposed claims; applicable classification
review.
Formula direction Ingredient identity and available supplier records; matrix direction; evidence

already available.

Patch architecture Contour, array arrangement, backing, adhesive border and protective package
needs.

Current stage Idea, formulation, prototype, pilot or commercial scale-up; existing samples or
specifications.

Quantity and commercial goal Separate sample, pilot and bulk expectations; launch priorities and

procurement constraints.

Documentation Required specifications, selected test summaries, batch records and
market-support information.

Share a non-confidential brief initially. Formula ownership, tooling rights and confidential drawings should be handled under
appropriate project agreements.
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02 / EVIDENCE AND QUALITY

Connect the formula, structure and package.

Review area Questions for the development plan

Morphology How are projection completeness, dimensions, distribution and visible defects
evaluated?

Mechanical screening What model is used? Which handling or consistency question can it answer,

and what are its limitations?

Dissolution observations Which conditions and endpoints apply? How are observations distinguished
from wear-time or absorption claims?

Formulation and stability What sample version is evaluated? Which methods and package support the
intended storage statement?

Microbiological strategy What product-specific controls and release requirements apply? What
evidence would be needed for a sterile claim?

Package integrity How are protective cavities, seal consistency, material compatibility and
moisture protection reviewed?

A quality-system certificate is not evidence of finished-product efficacy or market approval. Confirm the named entity, covered site and
scope before using certification language.
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03/ PROJECT GATES AND RESPONSIBILITIES

Agree the path before production.

Project gate Decisions to record

Feasibility Intended use, classification questions, formula direction and scope of work.

Prototype Version, sample purpose, evaluation criteria and open questions.

Pilot Process and package version, consistency observations, agreed quality
controls.

Commercial approval Specifications, artwork, release responsibilities, costs, MOQ and lead time.

Export coordination Documents, shipping terms, importer responsibilities and destination-market

requirements.

OEM commonly focuses on manufacturing an agreed specification. ODM adds original design and
development. CRO addresses scoped research or testing questions. CDMO connects development to
manufacturing planning. The written agreement defines the actual deliverables.

Cosmetic-oriented positioning does not establish cosmetic classification in every market. Intended use, claims and product design
need a destination-market review. Pharmaceutical and medical-device projects are outside this website's scope.

Discuss your project

Email: info@hytanpeptides.com
WhatsApp: +1 (585) 290-1078
www.microneedlepatchlab.com/contact-sample-request/
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